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Developing the Authentic Leader to Cope with Dynamic Change
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Today business environment is very volatile and very competitive,
particularly, the dynamic of change effects not only business dimension, but also politic,
economics, social, and environment as well. Moreover, the integration of change has
created strong impacts to the nations and organizations. The effect is strong enough to
wipe out the famous long-lasting organization and also the strongest economic nation
from the top of the list. To overcome change, strong leadership is the best solution.
This paper is an attempt to propose the framework of developing the authentic leader,
who can manage the change and create the sustainable growth.

keywords: authentic leader, competition advantage, managing dynamic change





